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Re-Founding of Small Business

—Strategic Renewal in Family-Owned Business by Successor—
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Abstract

The purpose of this article is to theorize the
concept of “re-founding” of small business
implemented by its successor. Since the decline in
performance of Japanese firms for the last several
decades seems to correspond to the decline of each
industry. In other words, it is not enough to
simply win the competition within the industry
through product or process innovations for
long-term survival of family-owned small
business. But also this business should transit

from the original one to the new type. This is the
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most significant entrepreneurial activity in family
business and it is called re-founding in this
article.

In order to develop this concept theoretically we
how the
small  business

also investigate successor  of
family-owned
re-founding, focusing on pinpoint business
definition which is determined by the

combination of “what is the main product that a

carries out

company sells” and “who is its key customer.”

The findings from the exploratory case study
show that business structures will be overhauled
in the process of re-founding and those changes
are organized into four aspects: (1) restructuring
of operations in the operational dimension which
will provoke conflicts with employees; (2)
(re’Jorganizing of the management layer in the
administrative ~ dimension  according  to
organizational growth life cycle; (3) reconstruction
of" business categories in strategic dimension,
including disposition of unprofitable or old
businesses; (4) generational change of employees,
derived from the nature of invisible assets.

We address a new perspective based on paying
attention to fundamental factor of strategic
management explicitly to reconsider the extant
small-

enterprises and family business.
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