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Abstract

This study

effectiveness of third-party business interventions,

investigates the reality and
specifically focusing on wall-breaking sessions and
mentoring, targeting venture companies funded by
the public-private investment fund INCd. Through
a questionnaire survey, the research visualizes the
varying needs for external interventions depending
on the company’s growth stage and industry sector.
The analysis clarifies that support in areas such as

management, finance and governance, and human

BFMERRE HH B
resources is especially crucial from the startup
phase through the mid-growth stage. In addition,
interviews were conducted with four experienced
mentors to examine the behavioral traits,
personality characteristics expected of mentors, and
the role of generative Al in mentoring contexts. The
findings indicate that while generative Al excels in
tasks such as information analysis and reasoning
based on public data, human mentors demonstrate
strengths in psychological support, intuitive advice,
and relationship-building grounded in their
experience. This study contributes by organizing
and visualizing the process of third-party business
interventions according to industry and growth
stage, while also proposing the potential for the
complementary use of human mentors and
generative Al. The results provide practical insights
for venture support practices, emphasizing the
importance of designing support systems that
effectively combine human expertise with the
analytical capabilities of generative Al to enhance
the quality and impact of business interventions.
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Role of generative Al
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1B A A 2 -0.00802969 -0.01762502 0.00002640 0.12660015
120 — X _fIEMA L 1.07843869 1.14179275 -1.80781410 -8.63960128
1345 3T A A 2 0.00366221 0.05111487 0.00258110 0.11617755
141T A WA -1.97348219 -2.12251739 9.56685845 1.08560596
15\ F A 2 0.11914127 -0.06266444 0.12578385 -0.01244211
1687 BRI 7 2 0.00000000 0.00000000 0.00000000 0.00000000
17~ — 7 _RIEMA L 0.10400126 -0.09660370 0.11401048 -0.03270702
1848 L A0 i 0.00000000 0.00000000 0.00000000 0.00000000
198 _v— Kb b 0.02919554 0.20356389 0.01691429 0.27864766
M V— Kb b 0.13424567 0.07766496 0.13599882 0.24858666
21 —X v —FKbb 0.00000000 0.00000000 0.00000000 0.00000000
2T = FdY 0.12076991 -0.04364833 0.12321285 -0.05096829
23IT_ v —KbHb 0.00654453 0.07038762 0.00106977 0.06903642
UNF_V—FbHY 0.14630323 0.10880069 0.13754604 0.11150182
258l v — Kb b 0.00000000 0.00000000 0.00000000 0.00000000
26v—4_V—FKbb 0.00654453 0.07038762 0.00106977 0.06903642
2THEL T —FdY -0.10868215 -0.07909124 -0.10816362 -0.20704065
_V— R 0.01920291 0.16797691 0.00662585 0.17892372

28 _v— R 0.02149445 0.11750472 0.01644146 0.20464358
30— X _v— FHY 0.00000000 0.00000000 0.00000000 0.00000000
STV — R 0.00000000 0.00000000 0.00000000 0.00000000
20T +— FHE 0.00000000 0.00000000 0.00000000 0.00000000
BBAF_V— KA 0.13975871 0.03841307 0.13647626 0.04246540
34— R 0.00000000 0.00000000 0.00000000 0.00000000
3B5v—4r _V— RHY 0.11798470 -0.07833600 0.12638079 -0.01740977
36ML_v— Fw 0.00000000 0.00000000 0.00000000 0.00000000
3TRE T—V—bY 0.01118423 0.17178549 0.00297036 0.27383509
38K T — U —bHY 0.14713586 0.13365694 0.14081768 0.23644754
T—U—=bY 0.00000000 0.00000000 0.00000000 0.00000000

$E T —U—H b 0.11914127 -0.06266444 0.12578385 -0.01244211
4T 7=V =5 0.00000000 0.00000000 0.00000000 0.00000000
LANE TV —dY 0.13813006 0.01939696 0.13904726 0.08099159
43HH_ T — ) —H Y 0.00000000 0.00000000 0.00000000 0.00000000
U~— T—I)—bY 0.12076991 -0.04364833 0.12321285 -0.05096829
4HBEL T—U—5Hb -0.08450085 -0.10082163 -0.08002057 -0.18263037
0.02045658 0.16823354 0.00768552 0.17030877

0.14351802 0.07411302 0.14071398 0.14506034

0.00000000 0.00000000 0.00000000 0.00000000

0.12076991 -0.04364833 0.12321285 -0.05096829

0.00000000 0.00000000 0.00000000 0.00000000

5IAF 7 —V—wZ 0.13975871 0.03841307 0.13647626 0.04246540
52HTHl_7 — YV — A -0.00507674 0.01578452 -0.00664767 0.00783866
53~v—4 T —V—WmL 0.12306144 -0.09412052 0.13302846 -0.02524843
54 L T — U —FH 0.00000000 0.00000000 0.00000000 0.00000000
551k _I Ko b -0.01412668 0.16169812 -0.02215198 0.24820445
560 5_I Kb b 0.13440882 0.13211423 0.12705732 0.21249386
57 — ey 0.00000000 0.00000000 0.00000000 0.00000000
584 LY 0.11914127 -0.06266444 0.12578385 -0.01244211
59IT_X Krd by 0.00000000 0.00000000 0.00000000 0.00000000
60AF_I Kby 0.13813006 0.01939696 0.13904726 0.08099159
BLEBL_ I RLvd b 0.00000000 0.00000000 0.00000000 0.00000000
62—~ I Kby 0.12306144 -0.09412052 0.13302846 -0.02524843
63 _I FAdbb -0.06426669 -0.07494974 -0.06154589 -0.14916108
6418 E_ I RV 0.03082418 0.22258001 0.01434329 0.24012148
65 S A 0.14880888 0.14424401 0.14072408 0.22271171
66— X_I R AHH 0.00000000 0.00000000 0.00000000 0.00000000
0.12076991 -0.04364833 0.12321285 -0.05096829

0.00000000 0.00000000 0.00000000 0.00000000

0.13468197 0.05419759 0.12982860 0.05030407

-0.02023416 -0.02587189 -0.01847468 -0.03346930

~—/ 0.10282728 -0.11999241 0.11455378 -0.05871773
T2HEL 0.00000000 0.00000000 0.00000000 0.00000000

% - ®12 BFRFAET I

BRI E (144)

PC1 (R - M =—X)

PC2_(Hffi - i =—X)

BHEE (125)

PCL (fEH - i =—X)

PC2 (Hefl - it =—X)

R 0.79 0.22| [fREFR 0.81 0.2
W « HoNF A 0.77 0.27| M- HAF LR 0.78 0.25
BED—R 0.28 0.78| |FEDL—X 0.25 0.8
FERTE 0.24 0.74| |H53F 0.22 0.76
MY AT A 0.19 0.7 |[ITYZF A 0.18 0.72
AR 0.7 0.35| | A4 0.68 0.33
Belioi 0.32 0.75 [@pdig 0.3 0.77
~—=T 47 0. 47 0.42 ~—bF 4 0.45 0.4
PEERRMR, E -, BB 0. 65 0.25

IT - BV R AY— b 24 0.55 0.33




