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Reorganization of Business lines and Activation of Industrial

Activities in Japan

Lessons from Experiences of Innovation Networks Corporation of Japan (INCJ)
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Abstract

This paper focuses the experience of the INCJ
to reorganize the corporate formation of Japan.
The Government of dJapan formed the
Government-Private Fund to promote 1) the
development of start-ups, 2) the vitalization of
established firms by reorganizing the existing
business lines that cannot use their business
resources effectively, and 3) foreign investments.

The Government-Private Fund must make a
profit as well as it must accomplish the policy

goals as a mission. It must achieve the double
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targets at the end of project period.

The INCJ invested 80% of the 144 projects to
the start-ups in number of investments, and it
invested 60% of the total money to the corporate
reorganization category.

The INCJ invested 1282.3 billion yen and got
2326 billion yen as a return. In the business
reorganization field, it invested 794 billion yen
and got 1,807.9 billion yen as a return. The most
remarkable profit seems to come from one big
successful investment case: the investment to
Renesas Electronics Corporation. The INCJ paid
several kinds of taxes to the state and the local
governments. The INCJ paid the dividends to the
stockholders. Also, there is a possibility that the
INCJ may breed more than 100 professional
skilled persons through this 15-years- project.
Key words : reorganization of the business lines,

buyout fund, public interest,
profitability, policy goals (KPI)
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